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UPTAKE IN PRACTICE –

ITALIAN AGRICULTURAL PAYMENTS AGENCY 

About the Italian Agricultural Payments Agency 

The Italian Agricultural Payments Agency (AGEA) is a government body under the 

Ministry of Agriculture, Food Sovereignty and Forests, with approximately 500 employees. 

The responsibilities of AGEA include the management and distribution of EU funds for 

agriculture, in parallel to ensuring compliance with EU regulations. Therefore, AGEA serves 

as both a Coordination and Paying Body, in particular supporting the implementation of the 

Common Agricultural Policy (CAP) by monitoring field parcels and verifying aid eligibility. 

Data sources – To perform its activities, AGEA primarily relies on the Area Monitoring System 

(AMS) based on radar and optical imagery provided by Copernicus Sentinel-1 and Sentinel-2 

and accessed via the Copernicus Data Space Ecosystem and national platforms. AGEA was the 

first EU body to introduce satellite monitoring for Basic Payment Scheme (BPS) controls in 2018. 

Benefits of Copernicus data and solutions    User Maturity Level 5 – Operational User 1 

Several examples of how EO solutions specifically based on Copernicus data are supporting the 

operational activities of AGEA are provided below, complemented by needs for improvement:2 

More than 90% of land monitored with reduction to 3-5% in-situ checks for direct 

disbursement, and gradual replacement of verification activities for rural development. 

More than 2 days saved per average field inspection for funds disbursements and 

overall 30-40% cost reduction for monitoring and inspecting activities.

~5 months saved in administrative processing of farmers’ requests.

~40% increased accuracy & reliability in land parcel assessment integrating AI.

Frequent positive feedback from farmers on EO to reduce burden, cost and time 

in the exchange with AGEA, with higher confidentiality (e.g. reduced document submission). 

Outstanding needs for future improvements 

• Higher frequency of revisit to increase timeliness of agricultural monitoring

• Reduced initial costs and administrative burden of Area Monitoring System (AMS)

implementation to increase accessibility and timely communication with farmers

concerning alerts and evidence submission

• Territorial scalability and integration of data from different sources, enabling uniform

monitoring throughout the country. This should be coupled with capacity-building on how

to leverage platforms that combine Copernicus data, field sensors, and admin procedures

1 Full integration of Copernicus-based solutions into their standard processes, where the necessary resources, including staff, 

budget, and facilities, are already allocated or readily deployable, as assessed by AGEA. 
2 The assessment is based on consultations with AGEA and subsequent validation by AGEA of the information hereby provided. 


