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TEMPLATE - INTRODUCTORY NOTE

This document is the Application template required under the General Terms and Conditions for Participation to the ESA Global Space Markets Challenge released by ESA (“General Terms and Conditions”), in particular under Article 3.2 (1) (a).
As a reminder, to apply to the ESA Global Space Markets Challenge, Eligible Companies (as they are defined in the General Terms and Conditions) must apply on the Website available at https://space-economy.esa.int/global-space-markets-challenge by filling in the online application form and by submitting, inter alia, this filled in application template, a statement confirming the company’s compliance with the eligibility criteria set out under Article 3.1 above and its adherence to the General Terms and Conditions (including an SME self-certification form) as well as a copy of an official State document confirming the incorporation of the company and its corporate information.
If your Company is willing to apply to participate to the ESA Global Space Markets Challenge, then:
Please provide all information required in this Application template and upload the filled-in and signed document in PDF format as part of your Application, together with all the other Documentation required under the General Terms and Conditions, no later than 30 July 2021 at 23h59 via the Global Space Markets Challenge Website. 

You are reminded that 30 July 2021 is the closing date of the Application Phase.
Please ensure that you stick to the character limits indicated as any excess text will not be taken into account for evaluation purposes. 
Should you need any further information or clarification about the competition, including the application process, please contact the Global Space Markets Challenge Helpdesk at: eurisy@eurisy.eu

[bookmark: _GoBack]
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The undersigned 
Name of the representative		______________________________________
Title of the representative 		______________________________________
being aware that false statements affect the validity of this document and trigger consequences detailed in the General Terms and Conditions for Participation to the ESA Global Space Markets Challenge;
hereby applies, on behalf of the Company identified below, to participate to the ESA Global Space Market Challenge, according to the General Terms and Conditions for Participation to the ESA Global Space Markets Challenge:
	Name of the Company		______________________________________
	Registered office of the Company 	______________________________________
						______________________________________
______________________________________
	Identification number with a public authority (e.g. tax number): _______________


1) Company contact point
· First name:
· Last name:
· Position:
· Email address:
· Work phone number:



2) Detailed Company information
· Official company name:
· Your company is incorporated and operating under the laws of which country: 
· Your company’s Registered Office is located in which country:
· Country of the decision-making centres of your company (only if different from country of registered office): 
· Country of the research centres of your company (only if different from country of registered office): 
· Territory on which the development of products/services is carried out (only if different from country of registered office): 
· Date of establishment of your company:
· VAT number:
· Business Registration number (if applicable):
· Number of employees:
· Company address:
· Street:
· House number:
· Postal Code:
· City:
· Country:
· Company website:
· Please provide your esa-star entity code if your company is registered with ESA (Check here whether your company is registered):
· Majority shareholders (companies and/or natural persons) from countries other than ESA Member States, Canada, Slovenia, Latvia and Lithuania:

	Name
	Type of shareholder
	% of shares/voting rights
	Country

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


	add more rows if necessary




3) Category 
My company applies in the following category:

☐ Upstream*
☐ Downstream**

Please remember that you can only enter in one category.

*Upstream encompasses, in relation to the space sector, scientific and technological foundations of space programmes, as well as manufacturing and production of space infrastructure. As defined in the Challenge General Terms and Conditions, the “Upstream category” refers to Applicants developing products/services for the upstream space sector, and which are not directly in competition with Applicants in the “Downstream category”;
**Downstream encompasses, in relation to the space sector, daily operations of space infrastructure and "down-to-earth" activities that directly rely on the provision of a space capacity (satellite technology, signals or data) to exist and function. As defined in the Challenge General Terms and Conditions, the “Downstream category” refers to Applicants developing products/services for the downstream space sector, and which are not directly in competition with Applicants in the “Upstream category”.




Please respect the maximum number of characters as indicated for each section. The parts of texts that exceed the limits will not be taken into account by the evaluators.


4) Your Company, Background and Experience 
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
Please briefly describe your company and its main activities. Does your company sell internationally already? If yes, which countries are you already selling into? Which products/services do you sell in these markets? Please describe the key members of your team who would be responsible for introducing your product or service to your chosen Target Market[footnoteRef:1] and their background.  [1:  As defined in the Challenge General Terms and Conditions, A Target Market is a country other than a European Union Member State, an ESA Member State or Canada, where the product, application or service developed by the Applicants could find potential customers, either institutional and/or commercial, if needed with specific adaptations/customisations developed locally in the Target Market by a subsidiary of the Applicants, existing or to be created ad hoc.] 


Please provide your answer here below:



5) Your Objectives
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
Please briefly outline your company’s strategic internationalisation objectives. Why do you want to move into international markets with your product/service? How do your internationalisation objectives fit with your overall business plan?

Please provide your answer here below:




6) Your Product/Service
(max. 4000 characters including spaces)

In your answer, please consider e.g. the following:
Please describe the product or service which you intend to introduce to your target market and the technology behind it. What is the product’s/service’s heritage? What is the current state of development of the product/service? What is its current technology/application service readiness level (TRL/ASRL; see Annex 1)? How successful is the product/service in the markets in which you are already operating?

Please provide your answer here below:



7) Your Target Market
(max. 4000 characters including spaces)

In your answer, please consider e.g. the following:
Please outline which country you intend to target and why. Please explain what market research you have performed so far and/or what research information you require, how critical it is, what it costs, etc. Please provide a brief market overview (political environment, economic environment, size of market, entry barriers, etc). 

Please provide your answer here below:



8) Your Value Proposition
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
What is your company’s unique selling point? Why should international customers in your target market do business with you? Who are these customers/users and which problems/needs can you solve? What differentiates your company’s product/service from the ones of your international competitors? What are the key features that distinguish your product/services from those in the target market? Are there any competitors who sell the same product or a similar one? How many competitors are there? How big are they? Would you expect new entrants in the future?

Please provide your answer here below:




9) Your Product/Service in the Target Market
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
Does your product or service require any modification for your Target Market? What capabilities do you need to have in place to internationalise this product/service – e.g. staff, resources, production capacity? What skills and resources do you have, and what further support might you need? Which protection do you need to have in place (e.g. IP, legal, insurance, other)? What potential barriers to market entry might you face?

Please provide your answer here below:



10) Your Marketing, Sales & Operations
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
Please specify your operation/realisation strategy. Please explain what routes to market you would intend to use. Please outline what method of market entry or distribution channel you plan to use and why. What is your marketing and sales strategy for your chosen market? What are your targets? 

Please provide your answer here below:



11) Costing & Planning
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
How will you set the price for your product or service in your target market? What are your intended sources of funding for your internationalisation efforts? Do you need to get access to special expertise or resources? What costs related to internationalisation do you expect? What are the key resources needed? What partners do you need? In what time frame do you expect to make your first international sale in your target country? Please list the potential key activities and milestones for your internationalisation activity. 

Please provide your answer here below:


12) Challenges & Risks
(max. 2000 characters including spaces)

In your answer, please consider e.g. the following:
What are the key risks and challenges associated with internationalising your product/service? How will you manage these? What could potential response/mitigation measures be?

Please provide your answer here below:






All the statements in this Application form are true to the best of the signatory’s knowledge, information and belief, formed after an inquiry reasonable under the circumstances. The statements and other factual contentions made above have evidentiary support.
Please sign and date this form.

Date: _______________________
Company: 	_______________________
Signature: __________________________
Name:
	Title:



Annex 1
	Level
	TRL Technology Readiness Level 
	ASRL Application Service Readiness Level


	
	Capabilities
	Space Segment model
	Ground Segment model
	Software model
	

	1
	Basic principles observed and reported
	
	Idea or concept
	First Formulation, research results or preliminary algorithm
	not applicable

	2
	Technology concept/ application formulated
	
	Concept supported by paper
	Individual algorithms for main functions
	Application/service concept formulated, market opportunities not yet addressed

	3
	Analytical and experimental critical function or characteristic proof-of-concept
	Mathematical models, supported e.g. by sample tests
	Demonstrate feasibility
	Prototype of the main functions
	Concept analysis performed and target market identified

	4
	Component and/or breadboard functional verification in laboratory environment
	Breadboard
	Partial prototype
	Alpha version covering the main functions
	Application/service verification in laboratory environment, market segment(s) and customers/users identified

	5
	(Critical function of) component / breadboard verified in a relevant environment
	Scaled EM for the critical functions
	Reduced scale prototype (for large pieces)
	Beta version covering all functions
	Application/service verified using operational elements, customers/users not involved

	6
	Demonstration of element critical functions in a relevant environment
	Full scale EM representative for critical functions
	Full prototype to demonstrate functionality
	Product release
	Demonstration of prototype in relevant environment, price policy identified

	7
	Demonstration of element performance in the operational environment
	QM/EQM/PFM
	Verified Product with final BOM, layouts, released software, full GUI
	Early adopters, integrated product validated in a pilot case (trial)
	Pilot (Trials) with customers/users to validate utilisation and business models

	8
	Actual system completed and accepted for flight
	PFM/FM
	Validated Product in operation and commercial offer ready
	General Product, integrated product validated for full operation
	Application/service completed and validated, commercial offer ready

	9
	“Flight proven” system through successful mission operations
	PFM/FM
	Product operationally deployed and used by paying customer
	Live product (e.g validated in a mission)
	Application/service operationally deployed and used by paying customers
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